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and being here today, sir. It was good to see you. Is there anybody else from the public
that would like to address the Commission? Okay, hearing none, I’m going to go ahead
and close public comment.

8. MATTERS FROM THE COUNTY MANAGER
D.  First Special Session of the 55" Legislature: Potential Action to
Express Support for or Opposition to Legislation that Was Passed and
Has Been Sent to the Governor for Final Approval

MANAGER MILLER: We could go the legislative update and then I
could come back to the miscellaneous. Thank you.

CHAIR ROYBAL: Okay. Sure no problem. So for the legislative update
are we going to have Mr. Miller? Is that you, sir, today? Or is Tessa taking some of it?

HVTCE MILLER (County Manager’s Office): Good afternoon, Mr. Chair
and Commissioners. I don’t have any report provided for today. Today’s agenda item was
more as a placeholder if there’s any more questions any of you had regarding any of the
legislation for this special session. But I do want to add that this week Finance had a
meeting with different project managers regarding the various capital outlay projects, and
so they are getting the additional questions submitted to the State regarding all the capital
outlay projects. So those items look good and they’re ready to go and accept grants once
they are received by the State for those particular capital outlay projects.

And with that, if there’s any other questions I’m happy to entertain any of those.

CHAIR ROYBAL: Okay. Thank you, Mr. Miller. I’'m going to go to the
Commission. Are there any Commissioners that want any updates on anything from the
legislature? Okay, seeing none, thank you again, Mr. Miller. We appreciate it.

A. COVID-19 Updates
B. Miscellaneous Updates

CHAIR ROYBAL: If you want to do both of those, the Miscellaneous
updates and the COVID-19.

MANAGER MILLER: Sure. Thank you, Mr. Chair, Commissioners. Just
some real quick COVID updates. The County still continues to stay in turquoise. As you
know, we have to have a case rate of less than or equal to eight per 100,000 and a
positivity rate of less than or equal to five percent. The last time around we were under
eight per 100,000 and well under the five percent.

We have 62.1 percent of our residents partially vaccinated and 35.9 percent fully
vaccinated and 69.8 percent registered. But we are noticing a slowdown. We had a couple
of vaccination events that we coordinated with the Department of Health and Christus St.
Vincent’s, the last one being at the Santa Fe County Fairgrounds. The one prior to that
was at Edgewood. The first event had 300 vaccinations in Edgewood and then the second
had just a little over 400. Our County staff were present and working at both events and
all those staff were also provided to receive vaccinations at the second event if they had
not already done so.

We also had an event at the detention center with about 198 doses given today
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and that was for inmates as well as staff that had not been vaccinated. As of last week I
think we had a pretty high percentage of the staff at Corrections had been vaccinated. It
was around — I think we are at our staff with over 63 percent prior to this event today. So
that number continues to increase and I believe that’s one of the best county jails in the
state.

Also, any of the individuals who had the vaccine event last week on April 23™
they received the Moderna vaccine and they will get a second dose in approximately 28
days.

We also continue to push forward a public awareness campaign about
vaccinations and continue to work with our CONNECT program providing assistance
through our providers providing grocery boxes, home-delivered means to the homebound
individuals, although we are starting to pull back the rural food distribution. We’re only
doing those the first week of the month now.

And then I think that’s about it on the COVID. Well, additionally, the American
Rescue Plan, they still haven’t — and we’ll talk about this a little bit on Friday. We still
have not received federal guidelines. We keep being told those are coming soon, but
we’ve not received guidelines on the direct allocation that we will be receiving. We’ve
only been told we will receive funding and we will be required to spend it in accordance
with federal Treasury guidelines or pay it back, and that we will receive it directly, about
50 percent of the $29.1 million estimated amount.

The crisis center continues to move forward. Thank you for the approval today of
the lease agreement. That will need to go on to the Board of Finance at the State and we
also are working, Public Works staft, Projects staff are working with the Department of
Health to get it certified by DOH. It did pass the Fire Marshal inspection. So we’re
getting to our last pieces of putting that in place and hopefully we will be able to open the
facility in June to in-person visits.

Then I just wanted — that was all I had on COVID updates and then I just wanted
to give Jennifer LaBar a good opportunity to give you what’s going on in film. You’ve
probably noticed we’ve had some recent coverage of film and she’s excited about our
sizzle reel as well as some of the productions going on.

JENNIFER LABAR-TAPIA (Santa Fe Film Office): Thank you, County
Manager Miller. Thank you, Chairman Roybal. As County Manager Miller mentioned
we’ve received a lot of press the last month or so. A lot of it stemmed from our Christmas
movie that we had here in Santa Fe. It’s a Lifetime Christmas movie starring Mario
Lopez and his production company who came in and produced it. Mario is a big social
media user and he was on his social media constantly, just talking all about Santa Fe, how
great the food is, how great the people are, how much he’s loving filming here, and he’s
actually one of the hosts of Access Hollywood and he was opening the show and closing
the show for about three weeks from Santa Fe.

So Santa Fe has had a ton of exposure over the last three weeks just with his
presence being here shooting the Lifetime Christmas movie, which people ask me, well,
when is it coming out? It’s coming out at Christmas time. So it will be at the end of this
year. It will be on Lifetime and I’ll be sure and let you all know when it’s going to air.
They actually rewrote the script to name it Holiday in Santa Fe. They loved Santa Fe that
much.
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We are on pace for having a record year this year with having been shut down for
about six months last year for COVID. Things were slowing down or they were shut
down permanently for production but the calls were still coming in. So the film office
was still really busy, planning for when we could open up, which we were able to open
up this past fall. We were deemed essential. So productions have been here. I just picked
up three new productions today, so it ranges from photo-shoots. It ranges to
documentaries, student films, and then we’ve got the big what they call tent-pole
productions, which are the really large budget productions.

Roswell, which is a Warner Brothers television show, they just wrapped their
third season, which is all filmed here in Santa Fe. They rent out Santa Fe Studios all year.
They are starting season four in June, so they got picked up for another season by Warner
Brothers, so we’re happy about that. Lamy saw some action last week, an Amazon series
that’s primarily shooting up in Las Vegas, New Mexico. Has been coming to Santa Fe
every once in a while and they were just in Lamy for about a week, about a week or so
ago, and we had a reality show out at Romero Park last week, and the news has been
covering a lot of this. So it’s been great exposure for Santa Fe and for the office.

And one last thing before I show you the sizzle reel is New of the World is out
now. It’s streaming and it’s also at the Violet Crown, which I did last night. I rented out a
theater at the Violet Crown. You can rent it out for $100. Invite 20 of your closest friends
to come see it and News of the World is starring Tom Hanks. It was all filmed in Santa Fe
County. It received a ton of publicity from that production as well, especially from the
creatives who have been talking to Variety and different agencies about how they were
able to make a 600 mile journey within 45 miles, because it was all done at our western
sets in Santa Fe County. And News of the World was up for four Oscar nominations.
They were up for best cinematography, best original score, best production design and
best sound. Unfortunately, they didn’t win any of the Oscars but just to get nominated is
huge. So we were happy about that.

And the last thing about the Violet Crown is I reached out to the general manager
over there and he’s agreed to play the sizzle reel that you’re about to see before each of
the showings of News of the World, since they’re playing that as one of the features that
you can watch. So they will be playing that before each of them. And so I’'m going to go
ahead — Daniel, can you go ahead and share it?

[A video was played.]

MS. LABAR-TAPIA: So that sizzle reel was done last year with some of
the productions that were done in Santa Fe. The opening shot you might see was Waldo
Canyon, so that was in Commissioner Garcia’s district. That’s an opening shot. But all of
that is all done in Santa Fe County. So they’ll be showing that at the beginning of News
of the World at Violet Crown so some of our residents will get to experience that as well.
And I can stand or sit for any questions.

CHAIR ROYBAL: Thank you, Ms. LaBar. Great work. Thank you so
much. Great reel. If we want to share this reel will we be able to get a link so that we can
share it as well?

MS. LABAR-TAPIA: Of course. Yes.

CHAIR ROYBAL: That’s great. Any other comments from
Commissioners? Commissioner Hansen, go ahead.
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COMMISSIONER HANSEN: Thank you, Jennifer. Romero Park got a
little action and Diablo Canyon got some action so thank you for that and thank you for
the great job you’re doing.

MS. LABAR-TAPIA: Thank you, Commissioner.

COMMISSIONER HANSEN: Any other comments? Commissioner
Hughes, go ahead, sir.

COMMISSIONER HUGHES: Thank you, Mr. Chair. Just thank you for
the report and I was just going to say I’'m glad Roswell got renewed because that’s my
favorite show.

MS. LABAR-TAPIA: Great. We’ll have to get you out on set sometime,
Commissioner.

COMMISSIONER HUGHES: That would be fun.

CHAIR ROYBAL: What was the — I think Daniel already posted the link,
so thank you, Daniel for doing that. Any other comments? Manager Miller.

MANAGER MILLER: Not on this but I had one last update, one other
miscellaneous update.

CHAIR ROYBAL: Awesome. Thank you again, Jennifer. Great job.
Please extend our gratitude to the whole office.

MS. LABAR-TAPIA: You just did. Thank you.

CHAIR ROYBAL: You’re a one-person warrior. Thank you so much.
Manager Miller.

MANAGER MILLER: And then I just want to put out a reminder. For
Earth Day, we actually made it an Earth Month or Earth Five Weeks, so just a reminder
that this Saturday, May 1*, District 4, Hondo Fire Station 2 from 9:00 to 1:00, and then
the following Saturday, District 3, Edgewood Senior Center. That’s May 8™ from 9:00 to
5:00. And then last but not least event will be on May 15", 9:00 to 5:00 at the Max Coll
Community Center. So I just wanted to remind everybody of those dates. And that’s all

from my updates.
CHAIR ROYBAL: Okay. Great, Manager Miller. We appreciate that.

8. C. Pricing Certificate of the Santa Fe County, New Mexico General
Obligation Improvement and Refunding Bonds, Series 2021

CHAIR ROYBAL: Manager Miller, are you doing this one?

MANAGER MILLER: Either I can or Yvonne can. I didn’t know if
Yvonne had planned to do that. Or if she — because it didn’t say on the item.

YVONNE HERRERA (Finance Director): Chair Roybal, County Manager
Miller, I’m here if you want me to do it. I actually forgot all about this. I apologize.

CHAIR ROYBAL: No worries. Go ahead, Yvonne. That’d be great.
Appreciate it. .
MANAGER MILLER: We do have the pricing certificate in the packet. If
you could pull up —

MS. HERRERA: Mr. Chair, Commissioners, as required by Chapter
6.13.10, the County Manager shall certify in writing that the final terms of the sale of the
general obligation improvement and refunding bonds Series 2021 comply with the
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parameters and conditions as determined in Resolution 2021-026, a Notice of Sale
resolution for general obligation improvement and refunding Series 2021, the bond
resolution. And present the certification as evidence with the attached pricing certificate
to the Board of County Commissioners.

Within that state law it provided the Board the opportunity to delegate the
authority of selecting the best price for debt sales, and a part of that process requires that
the County Manager report back to the Board that we did select the best price for the
County as well as complied with the terms of the resolution for the notice of sale. So on
March 9, 2021, the Board adopted the bond resolution authorizing the issuance of the
2021 GO bonds, delegating that authority to determine the final terms of the bonds to the
County Manager.

The sale occurred on April 7, 2021. In attendance for that sale was Commissioner
Hamilton, County Manager Miller, Deputy County Manager Bernardino and County
Attorney Shaffer, as well as myself and the County’s financial advisor RBC Capital. The
sale lasted almost 45 minutes with 11 organizations bidding a total of 56 times. The best
bidder was awarded to UNB Bank. The bonds sold for $26,031,469.51. Of that amount it
was broken out to $24,445,000 par amount, and a premium of $1,675,654.40 for the
premium, and then the underwriter discount was $89,104.89. A lot of numbers there.

The net effective interest rate is 0.553051 as required by the bond resolution. The
proceeds are broken out for $20 million will be used to fund various road, open space and
water and wastewater projects. All $20 million voter-authorized bonds have been issued
with this bond sale, and then the remaining proceeds of the $4,445,000 will be used to
refund the general obligation improvement and refunding bond Series 2011.

The bond closing was scheduled for this morning at 9:30. Funding occurred
actually right before that bond closing. The bonds will mature on July 1, 2035, and are
callable on or after July 1, 2028. As part of the bond sale process, Standard & Poors
assigned a AAA rating to the 2021 bonds and affirmed the AAA long-term rating on the
County’s existing GO bonds. As Manager Miller indicated, attached in the packet is the
pricing certificate providing evidence that the bond sale complied with Resolution 2021-
026 and Notice of Sale resolution for general obligation improvement and refunding
bonds Series 2021.

And with that, I’ll stand for any questions that the Board may have.

CHAIR ROYBAL: Okay, great. Yvonne, thank you for that update. Do
we have any questions relative to this presentation from the Board. Okay, seeing none,
we appreciate that update, Yvonne, again, and thank you so much. I know we caught you
off guard a little bit but you did great so we appreciate it.

9. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A, Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: First, I just wanted to give a quick update on the Earth
Day that we had in District 1. It was really great. It was a great turnout. We were able to
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plant just a huge amount of trees and bushes and we planted some flowers. It was really
great. We really had a great day. A lot of participation, and I just want to thank my
constituents that were there and we had other elected officials. I know that we had
Representative Tara Lujan. We had Senator Ben Ray Lujan. We also had our County
Clerk was also there, helping out and so she helped us plant some trees, so thank you for
that. It was a really good time. We really enjoyed it and I'm really excited to see how
these plants grow and the trees and bushes and just see how it turns out here shortly. Staff
was there and they were awesome. They did a great job, watered the plants right away as
soon as we were done planting, and so just a really good time. So I really appreciate the
success that we had on that Earth Day.

I want to give special thanks to all the participants. Ms. Beam was there and she
did a great job, and my constituent liaison, Ambra was there. She was really great out
there. So I just what to thank all the staff. Also, Commissioner Hansen, for working
really hard on this project. I think that it was a great success. So thank you. Thank you all
for the participation.

The other thing I wanted to bring up relative to the County and to the Commission
as a whole is I was notified by the RCLC that they never acquired a signature on the JPA
that we approved about two years ago. So there wasn’t a signature and I was asked about
acquiring a signature for that approval. There were some clerical changes to the JPA that
were incorporated, so I'm asking that Attorney Shaffer get with the RCLC legal counsel,
which is Nancy Long of the RCLC so that we can get a comprehensive update to the
clerical changes.

I also want to be — definitely listen to — we had a couple of different advocate
groups that felt that Santa Fe County shouldn’t participate on the RCLC any longer, but I
also had Commissioners that also mentioned their concern with the RCLC. I think we’ve
all received emails and I heard some comments and concerns from our Commission and
so I want to make sure that we’re taking all that into consideration and I want to be able
to see what the Commission wants and Santa Fe County as a whole wants to do as far as
the RCLC. I just want to work or I have hopes of hearing from our Board as far as I guess
how Santa Fe County is, the commitment and where we are with being on this board in
the future. And so I kind of want to bring that up and so I’'m asking staff and Greg to
work on that to bring it forward because I think that we need to get some clear direction
from the Board and I want to make sure that I’m listening to my fellow Commissioners
and their concerns in making sure that this is a board that we want to stay active on. So
it’s something that I want to bring on our next BCC meeting. So we’ll look at it then and
we’ll bring that forward at that point so we can look at that. So I just want to bring that up
as well. And I think that’s all I have as far as updates on my side. So I'm going to go to
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. So first I want to let
you all know that Santa Fe County was mentioned in the NACo News and we were
mentioned in there for our energy efficiency standards and adopting our new energy
efficiency standards. We got a couple paragraphs across the nation in the NACo News
that I think some of you get also besides me, which I was very happy to have our energy
efficiency vote being mentioned there. I know that when I did mention it that NACo
people were highly impressed that we were even dealing with energy efficiency and that
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we were willing to make our code stronger. So I was grateful to see that.

I then also want to mention Reunity Resources in my district, the community farm
is starting with a seedling sale on May 8™ and May 22" from 9:00 to 1:00. Their farm
stand is starting to open up so that’s exciting, and Rose’s Kitchen Farm to Table truck
will also be expanding its menu and hours in collaboration with the Youthworks culinary
program and they are kicking off a special Mothers Day picnic brunch from 11:00 am to
2:00 pm. Come celebrate, enjoy great food, outdoor recreation, live music and magic and
sponsor a family to be served from Many Mothers is also a possibility if you’d like to
donate. Also Reunity Resources is having a summer farm camp for kids age five to ten,
and for more information go to Reunity Resources.com.

Next, I would like to give a huge shout-out. Oh, my god. Earth Day at the Santa
Fe River in the San Ysidro Crossing was incredible. We had more than 60 community
members volunteer. That doesn’t included children and our four-legged friends who
participated in the event. We successfully planted 175 trees and plants, plus wildflowers
along the riverbank and trail at San Ysidro Crossing. This was also made possible
because we partnered with the Santa Fe Watershed. They got a grant from Community
Tree, and so they were a partner with us at the Santa Fe River.

I want to extend my sincere gratitude and thanks to the following County staff for
their hard work in organizing and carrying out the event: Jacqueline Beam, our
Sustainability Manager, Carrie Olsen, Project Manager 1, Eppie Tapia, Maintenance
Foreman, Frankie Baca, Maintenance Technician, and Sara Smith, my constituent
services liaison, and of course, Daniel Fresquez, the media coordinator for capturing the
spirit of the day. Yay to all of them. And just to let you know that Santa Fe County and
the Santa Fe Watershed will be watering the plants and trees. [ want to thank also, a
really special thanks to Congresswoman Theresa Leger Fernandez for coming, not only
planting a cottonwood tree with all of us and also taking a tour of Reunity Resource
community farm which she was really impressed with.

I also want to thank Representative Tara Lujan and County Clerk Katharine Clark
for coming out. It was an amazing, amazing day. I was just like so thrilled and it was just
fantastic. There are not enough words. And I want to also give a shout-out to Andy Otto,
Morika Hensley and Keely Kennemore Jackson of Santa Fe Watershed. They helped
recruit and organize volunteers and use their grant to hire Athena Beshur of Seeds of
Wisdom who helped us design and landscape. Athena and Matthew worked at the event
and their knowledge of the plants and guidance with volunteers helped extremely.

The Agua Fria Village Association board, William, Catherine, Charlie and Lois
all showed up to lend a hand, and Julie and Tejinder of Reunity Resources. So it was just
an amazing, amazing event. ’'m so excited to see the trees and plants all start blooming
along the San Ysidro Crossing, and our next event there will be on May 15™ when it’s
San Ysidro Day, so we’ll get another opportunity to walk along the river and see all the
special things that happen.

So I can’t thank County staff and the Santa Fe Watershed Association enough. It
was just totally, totally amazing. So thank you so much everyone. And that’s it.

CHAIR ROYBAL: Thank you, Commissioner Hansen. We appreciate the

update and glad to hear it was a great event as well in District 2. Commissioner Hamilton.

COMMIISSIONER HAMILTON: Thanks. Manager Miller already
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mentioned the next Earth Day which is this Saturday in District 4. So we’ll be doing
planting. I think it’s on a smaller scale than what just happened in District 2 or even
probably District 1. It’s a smaller space but we’ll be at the Hondo Fire Station 2 from
9:00 to like 1:15, and I’m really looking forward to everybody who wants to come to
show up and continue this great Earth Day activity.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. Just to — I'm really
impressed with what you did at District 1 and District 2. I feel like I’ve got to step up to
the plate now and invite President Biden or something to come to mine. But anybody
who wants to come to the District 5 Earth Day even on May 15", you’re welcome. Even
if you went to the last one. We’re going to have fun out at the Max Coll Community
Center and plant some good stuff.

The other thing is just to reiterate, I said this before, but we’re working on an
affordable housing resolution to kind of set the stage for the affordable housing trust fund
we all want to create, and that should be coming forth to the Commission sometime in
May. That’s what I’'m hoping for. That’s all. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hughes, and definitely let
me know if you get President Biden to come help. I’ll definitely come out. I might be
there anyway is you let me know the date.

COMMISSIONER HUGHES: May 15™.

CHAIR ROYBAL: Appreciate it. May 15, All right. Sounds good. No
you’ve just got to tell me where the Max Coll Community Center is and I’1l be set.
Commissioner Hansen.

- COMMISSIONER HANSEN: Mr. Chair, thank you. So I felt really
honored that I was able to get a congresswomen, Theresa Leger Fernandez to come but I
want to mention that what had happened is we had been on two events one night — on for
the Council on International Relations, which we are both members of and gave
comment, and then the next day I did a DC fly-in, virtually, with the Wilderness Society
and we got to talk to her about protecting our wilderness from oil and gas regulation. And
so I had the opportunity to invite her. So it was just serendipitous that I had that
opportunity. So it was really great to have her come and see all the things that Santa Fe
County is doing and the good work that we are doing throughout the county.

CHAIR ROYBAL: Okay. Great. Thank you for that additional
information. I did neglect to mention that any constituents that are out there in the La
Puebla area, we’ve helped the constituents in that area that have come together to make a
community cleanup day. It’s in La Puebla on Sunday, May 2", so if the more
participation we have the better it will be, so I think right now we have 14 constituents
that have signed up to volunteer to get out there and help us. The County’s going to
provide safety vests and gloves and I think trash bags. It’s going to be at 8:00 am. If we
can get as many people out there just to beautify the community I would really appreciate
that and I wanted to mention that I neglected when I first made my announcements.

COMMISSIONER HANSEN: Chair Roybal, thank you for mentioning
that. That is one of the serious things. Thank you for doing a cleanup. I have gotten
numerous, numerous, numerous calls about how much litter there is on 599 and Caja del
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Rio, and all over different places throughout the county. People are constantly
complaining. I think during this pandemic, I don’t know what happened to people’s
responsibility but it might be some of the haulers not covering their loads but I plan to
bring it up at SWMA also, but let’s keep Santa Fe beautiful and clean. So thank you for
organizing that. That is fantastic. Thank you, Chair Roybal.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Okay, any other
comments, announcements? Hearing none, I’m going to go to our next item.

9. B. Elected Officials’ Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: I'm going to go to our County Clerk, Ms. Katharine
Clark.

KATHARINE CLARK (County Clerk): Thank you, Chair Roybal. I just
wanted to remind everyone that we will be having a special election starting a week from
today, Tuesday, May 4™. Early voting starts at the Town of Edgewood municipal
building, and that’s the first day that absentee ballots that have been requested will go
into the mail. So I'm looking forward to conducting the election and [ want to say I'm
sorry to miss the May 1* tree planting for District 4 but I will be in Edgewood conducting
a training on elections. Anyway, so I just wanted to alert voters that if they have more
questions about voting we have a webpage on our website with the voting times and you
can always go to nmvote.org to check your voter registration.

CHAIR ROYBAL: Thank you very much, Madam Clerk. I see we have
our Treasurer on line too. Treasurer Manzanares, did you have anything that you wanted
to share with your constituents? I know that we do have an item that’s coming up on 10
as well, but if you had anything that you’d like to share with your constituents, please feel
free.

JENNIFER MANZANARES (County Treasurer): Good evening, Mr.
Chair, members of the Commission. I don’t at this moment and will wait until the
presentation.

CHAIR ROYBAL: Thank you so much. Do we have any other elected
officials on the line or in the meeting right now, Tessa? You might be able to see all of
them.

MS. MASCARENAS: No, Mr. Chair. I don’t believe that we do. The
Sheriff was on earlier but it looks like he has signed off.

CHAIR ROYBAL: Okay. I noticed that earlier too. I just wanted to make
sure that I gave him the opportunity if he was still on. So thank you for checking for me.
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10. SANTA FE COUNTY BOARD OF FINANCE - (The Board of County
Commissioners temporarily recessed and reconvened as the County Board of

Finance at 6:54.)
A, Call to Order
B. Rell Call

Upon motion by Commissioner Hamilton and second by Commissioner Hughes,
and unanimous [4-0] roll call vote, the Commission recessed as the Board of County
Commissioners from 6:54 to 7:05, returning with Commissioners Hamilton, Hansen,
Hughes and Roybal present.

C. Approval of Agenda

CHAIR ROYBAL: Are there any changes to the agenda? Commissioner
Hansen.

COMMISSIONER HANSEN: I just wanted to move to approve.

CHAIR ROYBAL: So we have a motion from Commissioner Hansen. Do
I hear a second?

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And a second from Commissioner Hamilton. I’'m
going to go to a roll call vote.

The motion passed by unanimous [4-0] roll call vote.

10. D. Presentation of the County’s Quarterly Investment Report for
January through March 31, 2021

TREASURER MANZANARES: Good evening, Mr. Chair,
Commissioners, Manager Miller. The first presentation of our first quarterly report from
January 1% to March 31%. So our Santa Fe County Treasurer’s challenges — and I like to
look at these as opportunities as well to learn and to grow as a team. So our first bullet,
our fed fund rate remaining at near zero is a challenge. The second bullet, investing and
reinvesting in this environment has also become a challenge for the office. We have a
prediction of $35 million, plus or minus in call notices. To date we have $10 million that
have been called.

Our fourth bullet, we have our post-pandemic office planning and that’s including
revamping some areas that we want to better serve the community. We know with
COVID we’ve had lots of changes to improve areas to meet the customers’ needs. Fifth
bullet, our post-pandemic delinquencies and uncertainties and we will know by the first
half of 2021 property tax year. Because of the current escrow issue, what we’ll have in
terms of the pandemic impact on the County property tax. Currently in the Treasurer’s
Office we have a large volume of incoming calls and emails and we are staffing up to
have a dedicated customer service staff person who will be addressing more of the web
chat and more interactive with the customers so that we’re meeting that need of the large
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volume of incoming calls and emails.

Finally, on our last bullet, the retaining of our cashiers and recruiting the talent to
have individuals come into the County that would like to look at this as a career for long-
term retention.

Currently, our fiscal agent balance, as of March 3 1%, we have 41 accounts, so you
can see our balance is $50,425,617.80 at 40 basis points. We are currently in the middle
half of our second half property tax for 2020 and we’re anticipating our balances in April
and May we have a lot of incoming mail so we do anticipate that we’re going to be higher
in our balances coming up.

Our portfolio balance, in our operations account we have $133,898,681.32. In our
core account, $27,453,085.99. In our GOB 2011, $4,437,601.93. In our GOB 2013,
$4,038,270.68. Our GOB 2018, $10,060,242.74. Our GOB for 2019, $10,061,571.03. In
our Schwab account, we have $31,880,566.38. Housing, $4,001,287.07. And finally, in
our UBS account, $40,455,613,23. For a grand total of $267,286,920.37.

As well as our settlement, just as a footnote, as of today we had our bond sale that
has settled at $24 million plus. That was mentioned earlier in the meeting tonight.

So diversification within the portfolios, as you can see there are several areas that
we’ve invested. To name a few: farm credit bonds, we have some Fannie Maes, Supras,
some local CDs, Treasury bills and so again, as you can see, within the Investment
Policy, we are diversifying our portfolio.

Other holdings we have currently are the LANB studio CD, which is
$4,947,817.81. In local CDs we have $1,265,354.43. In our BNY Mellon,
$11,738,731.95. And a total, $17,951,904.19.

The grant total of all of our holdings is $335,664,442.39.

So again, as an estimated annual income for calendar year 2021, the total for these
— again, it’s an estimation — will be $2,586,002.80.

In our earnings, we have our LANB studio CD at 250 basis points. Our FICAs
ranging from 5 to 12 basis points. UBS, 1 to 2 basis points. Schwab, 1 basis point. And
our investments are between 50 to 275 basis points.

10. E. Request Approval of County Treasurer’s Six-Month Investment
Strategy

TREASURER MANZANARES: And finally, to our investment strategy.
So for a six-month investment strategy we’re looking at the first bullet, to invest in
Bermuda and Canary securities with a six-month to one-year call protection. Second
bullet, to invest in coupons with sensible cash flow. Third bullet, to invest in Supras or
GSEs with sensible spreads over the Treasury. Our fourth bullet, to propose commercial
paper investments to Investment Committee members, and finally, to look for anything
with a high yield for the County’s Investment Policy. This being an action item, I'm
looking for a motion for approval.

COMMISSIONER HUGHES: I’'ll move for approval.

TREASURER MANZANARES: Is there a second?

COMMISSIONER HAMILTON: I’ll second. I have a question.

TREASURER MANZANARES: Discussion. Commissioner Hamilton.

TZRZ-E08.7308 dITIODTY HAAITTD D48



Santa Fe County

Board of County Commissioners
Regular Meeting of April 27, 2021
Page 59

COMMISSIONER HAMILTON: Thank you. This is consistent with
Investment Policy. It’s an action item because it’s for the next six months of activity?

TREASURER MANZANARES: That’s correct.

COMMISSIONER HAMILTON: Thank you.

TREASURER MANZANARES: Okay, I believe we have a first and a
second, Mr. Chair. And 1 yield for any questions.

CHAIR ROYBAL: Commissioner Hughes, did you have a question as
well?

COMMISSIONER HUGHES: Yes. I should remember this. I think we
talked about it, but could you describe the Bermuda and Canary certificates a little better?

TREASURER MANZANARES: Mr. Chair, Commissioner Hughes, ’'m
going to yield to Deputy Treasurer to better explain that.

PATRICK VARELA (Deputy County Treasurer): Good evening, Mr.
Chair, Commissioner Hughes. Those are different styles of paper that they have out there.
What that is is the frequency that they’re called. What we’ve been doing a lot since last
year, for example, a Bermuda, you’ll see a security that’s offered. We’ll look at an
example. Like a seven-year/one-year, meaning it will — they get it and they price it for
seven years but it actually will be called in one year. And those ones have a little bit
higher spread than a regular conventional callable security.

And a Canary is called twice and then it becomes a bullet. And usually it will only

get called the one time, again, because of the call protection. So you’re looking at like a
ten-year/one-year, a seven-year/one-year, a five-year/six-month and so on. So we get that
extra bit of yield paid for in six months. It’s already been proving itself. Like was stated
earlier from Treasurer Manzanares that we already had $10 million called from the call
notices that we had invested the year prior. Did I answer your question?

COMMISSIONER HUGHES: Yes. So what banks usually offer those?

MR. VARELA: They’re not actually banks. They actually like federal
farm credits, Fannie Maes, Freddie Macs. They’re basically fixed income that offer those
types of securities, with those Bermudas or Canaries.

COMMISSIONER HUGHES: Okay, great. Thank you. That helped.

MR. VARELA: Thank you.

COMMISSIONER HANSEN: Thank you, Commissioner Hughes. Any
other questions relative to this item? Okay, seeing none, we do have a motion and a
second. I’m going to go to a roll call vote.

The motion passed by unanimous [4-0] roll call vote.
10. F. Adjourn and Reconvene as Board of County Commissioners

CHAIR ROYBAL: Okay, correct me if I’'m wrong, Treasurer Manzanares,
did that take care of item 10. D and 10. E?
TREASURER MANZANARES: Mr. Chair, that is correct. That did take

care of both item D and E.
CHAIR ROYBAL: Okay. I just wanted to make sure. All right. So with
that being said Il entertain a motion to adjourn. Commissioner Hansen.
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COMMISSIONER HANSEN: So moved. I move to adjourn.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And multiple seconds. I always appreciate multiple
seconds instead of waiting, right? So we have a motion and a second. I’'m going to go to a
roll call vote.

The motion passed by unanimous [4-0] roll call vote.

CHAIR ROYBAL: I get a motion to reconvene as the Board of County
Commissioners?

COMMISSIONER HANSEN: So moved.

COMMISSIONER HUGHES: Second.

CHAIR ROYBAL: We have a motion from Commissioner Hansen and a
second from Commissioner Hughes. I’'m going to go to a roll call vote.

The motion passed by unanimous [4-0] roll call vote.
[The Commission reconvened as the Board of County Commissioners at 7:05.]

12.  INFORMATION ITEMS/MONTHLY REPORTS

Quarterly Report on Restricted Housing at County Correctional
Facilities Pursuant to Laws 2019, Chapter 194 (HB 364)
Community Services Department Monthly Report

Finance and Purchasing Monthly Report

Growth Management Department Monthly Report

Human Resources Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

QEFRFOR »

There were no questions or comments on the reports.

11. MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
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including:
1. Performance Evaluation of the County Manager
2. Potential Breach of Water Rights Purchase Agreement
3. Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Concerning AFSCME 1413, AFSCME
1413M, IAFF Local 4366, NMCPSO-RECC, and NMCPSO-
Deputy Sheriff's Association

CHAIR ROYBAL: Attorney Shaffer, can you give us a summary of what
we’ll be going into executive session for?

MR. SHAFFER: Yes, Mr. Chair, Commissioners. Before I do so I would
not that we will not be needing any action on items discussed in executive session this
evening so we won’t need to return to open session after executive session. So therefore,
unless the Board has questions of staff regarding the informational items and reports that
are included in your packet under item 12 the Board could adjourn the open session and
conclude the meeting after executive session without coming back to open session.

With that, by way of summary we will be needing executive session this evening
to discuss only two items. That would be limited personnel matters as allowed by Section
10-15-1 (H)(2) NMSA 1978, and discussion of bargaining strategy preliminary to
collective bargaining negotiations between the Board of County Commissioners and
collective bargaining units as allowed by Section 10-15-1 (H)(5) NMSA 1978. And that
will be for one, performance evaluation of the County Manager, and then item three,
discussion of bargaining strategy preliminary to collective bargaining negotiations
concerning AFSCME 1413, AFSCME 1413M, IAFF Local 4366, NMCPSO-RECC, and
NMCPSO-Deputy Sheriff's Association. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Attorney Shaffer. I don’t have any
questions. Just a thank you to staff for the monthly reports. It’s really helpful for us to be
able to look at these and get all the information from them. So just a thank you to staff.
Any other Commissioners have any questions of staff before we go into executive
session? So then we’re good to go. If I could get a motion to go into executive session for
the items that were summarized by Attorney Shaffer. Commissioner Hamilton.

COMMISSIONER HAMILTON: Yes, I move we go into executive
session, exactly as you said, for the items as described by Attorney Shaffer, and that we
end this meeting and adjourn from executive session.

CHAIR ROYBAL: Thank you for making that note as well. Do I hear a
second?

COMMISSIONER HANSEN: Second.

CHAIR ROYBAL: Okay, so we have a motion and a second. Madam
Clerk, can you do a roll call, please?

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(2 and 5) to discuss the matters delineated above passed by unanimous roll call vote

as follows:

Commissioner Garcia Not Present
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Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

[The Commission met in executive session at 7:22 and adjourned without reconvening in
open session. ]

11. B. Potential Action on Items Discussed in Executive Session

Not required.

13. CONCLUDING BUSINESS
A. Announcements
B. Adjournment

Having completed the agenda and with no further business to come before this
body, Chair Roybal declared this meeting adjourned at 7:22 p.m.

Approved by:

Board of County Commissioners
Henry Roybal, Chair

ATTEST TO:

Yo,

KATHARINE E. CLARK F3%
SANTA FE COUNTY CLERK o o
4,///{0’.,“ ‘

"':?"\\\C S}‘“}\E\l‘\s

Respectfully submitted:

Karen Farte , Frdswork
453 Cerrillos Road
Santa Fe, NM 87501
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